
susan
Snapshot

susan
Snapshot

susan
Snapshot

susan
Snapshot

susan
Rectangle



Valencia County Hospital Medical Equipment Planning II. Additional Information  |  FBT Architects & The Rachtman Group   |   4 
 

Volume of Work  [  a  ]

100% of the Rachtman Group’s annual volume of work is in Medical Equipment 
Planning Services. Susan Rachtman will be the lead Medical Equipment Planner on the 
project. As the lead design firm on the project, FBT will work closely with her throughout the 
planning process and provide BIM360 utilizing REVIT 2024 modeling and coordination. 

Relevant Project Experience  [  b  ]

A HOSPITAL FOR THE FUTURE: 

This $30 million dollar expansion of the 
hospital includes new trauma rooms, new 
surgical bays and room for the hospital to 
grow in the future. The remodel will complete 
expanded clinic space, a retail pharmacy, 
and expanded diagnostic departments. The 
28,000 sf expansion includes increasing the 
number of emergency room bays from 9 to 14 
and adding four new trauma rooms. This will 
reduce patient wait times and accommodate 
the increased number of patients the facility 
has seen in recent years as the only Level IV 
trauma provider in the area. Another 22,000 
sf of the hospital will be renovated. Critical 
medical equipment was planned that can 
swing out of the way in emergencies. The 
project integrated state-of-the art, future-
focused medical equipment and technology.

STATE-OF-THE-ART COUNTY HOSPITAL:  
The 35,000 sf critical access hospital will 
include: 

	· A 24/7 emergency room with a separate 
entrance

	· Approximately 8 hospital rooms
	· Potential surgical space
	· Clinic space 
	· Laboratory services
	· An imaging, CT-scan and X-ray area
	· A secure room for emergency detention/ 

mental health crisis support (Title 25) 
	· Shared dietary and maintenance facilities for 

the long-term care facility and hospital (This 
helps reduce costs.)

This new community hospital will make quality 
healthcare more accessible in Pinedale County.

O W N E R

Moab Regional Hospital

P R O J E C T  S I Z E

28,000 sf

C O M P L E T I O N 

2024

S E R V I C E S 

Medical Equipment 

Planning, Coordination,  

Procurement Assistance 

& Installation

O W N E R

Sublette County Health

P R O J E C T  S I Z E

35,000 sf

C O M P L E T I O N 

Ongoing

S E R V I C E S 

Medical Equipment 

Planning, Coordination,  

Procurement Assistance 

& Installation

Moab, Utah

Moab Regional Hospital
R E M O D E L  &  A D D I T I O N

Pinedale, WY

Sublette County Hospital
N E W  C O N S T R U C T I O N
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Challenges & Opportunities  [  c  ]

RED ROCK ELEMENTARY |  GALLUP, NM

ENSURING SUCCESS

Good medical equipment planning develops coordination 
between professionals involved in the building and 
renovation of new and existing healthcare facilities. While 
our focus will cover all aspects of your clinical FF&E needs, 
a review of clinical work flow and processes will become 
an important factor in eliminating waste and determining 
best practice. This will influence design layout and, in turn, 
improve equipment planning and buying decisions. 

Our role as your Medical Equipment Planner, is not only 
about what equipment needs to go where, but to become 
an integral part of your team. We want to help deliver a 
safer, more effective healing and work environment for 
patients, families and staff.

Capital projects have many diverse items that must be 
considered. We will continuously interact with the provider, 
end-users and vendors in an efficient and detailed way. We 
want to ensure that you have the critical information you 
need at the right time to help eliminate delays and costly 
changes later.

LEAN FOR HEALTHCARE

Lean principles lead to continuous improvement in 
operational processes by eliminating unnecessary waste. 
Lean will transform any healthcare organization, large or 
small, into a safer, more highly effective facility, helping to 
cut waste and costs.

As a Certified Lean planner, Susan engages and works with 
the design team, management and user groups to identify 
and review potential problem areas. If not recognized 
early, these issues can create frustrations that can impact 
operational workflow and equipment decisions. Susan will 
be part of the team effort to improve overall processes 
while monitoring equipment budget constraints.

Using Lean principles in your equipment planning will 
benefit hospital processes in many areas including:

	x Inventory Management
	x Storage & Transportation Solutions for Clinical Supplies
	x Operating Room & Sterile Production Services
	x Equipment & Instrumentation Availability

COST SAVINGS OPPORTUNITIES

On initial review, it appears budget savings can be 
achieved in respect to the overall budget of $9,431,000.
This is based on GPO pricing for the HPG group (Health 
Trust), but it is dependent on the Tier level of the 
organization.
 
Based on our initial calculations, the estimated budget for 
medical equipment comes in at $6,500,000. However, 
this cannot be accurately determined until the project is 
setup in Attainia and GPO/Tier pricing is applied. We view 
this as an opportunity to streamline the budget for medical 
equipment.

OU R  ROLE  AS  YOUR 

ME DICAL  EQU IPMENT 

PLANNE R  IS  TO 

BE C OME  AN  INTEGRAL 

PART  OF  YOUR 

TE AM AND  HELP 

DE L IVE R  A  SAFER , 

MORE  E FFECT IVE 

HE AL ING  AND  WORK 

E NV IRONMENT

“For several years now the Rachtman Group has been providing exceptional Medical Equipment Planning Services to 

Davis Partnership Architects. We have done quite a number of projects together ranging from small to large Renovations, 

Expansions and Replacement facilities. We’ve done work ranging from specialty and primary care to Acute Care 

Hospitals to Long Term Care facilities. Susan has integrated extremely well with our internal design team as well as 

extended consultant team of engineers. Her nursing background gives her the knowledge, expertise and experience to 

communicate well with our Healthcare clients and their clinical leaders. Her timeliness, thoroughness  and overall work 

ethic makes her a joy to have as part of our teams! ”– J.D. Dreyer, AIA, ACHA, Principal, Davis Partnership Architects

https://fbtarch.com/
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Process Overview

BUDGETING

Preparation of a preliminary 
budget to establish a 
guideline for the project.

Develop a room by 
room listing of medical 
equipment needs for each 
department. 

Communicate with all 
stakeholders throughout 
the process to make sure 
that desired outcomes are 
realistic and within general 
budget parameters.

DEVELOPING EQUIPMENT 

SPECIFICATIONS

Through ongoing meetings 
with all parties, a 
comprehensive planning 
worksheet of all equipment 
required will be prepared 
with potential vendors, cost 
estimates, lead times, etc.

ARCHITECTURAL AND 

ENGINEERING SUPPORT

Throughout the entire 
design/construction 
process, we will 
communicate and 
coordinate with key parties 
on all architecturally 
significant and spatial 
equipment requirements.

While professional 
software and experience 
is important, it does not 
replace regular on-site 
visits and meetings. We 
will be available to facilitate 
user meetings as well 
as clinical mock-ups of 
equipment if required.

PROCUREMENT 

COORDINATION AND 

SUPPORT

The increased procurement 
activity during construction 
may overload existing 
procurement personnel. 
In addition, the rapidly 
changing technology 
involved with much new 
equipment requires 
additional investigation and 
research. 

Our role is to work closely 
with materials management 
to make sure that the 
equipment is correctly 
specified, adequate vendor 
support is negotiated and 
decisions are made in 
the most cost-effective 
manner.

INSTALLATION AND 

ACTIVATION

Our role is not over when 
the equipment planning 
and purchasing has been 
finalized. We can be there 
to liaise with Project 
Managers, contractors, 
department managers, 
vendors and all other 
parties to assist with ‘on 
time’ deliveries, efficient 
installations and all vital 
steps to a successful 
activation.

https://fbtarch.com/
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Scope of Work – Part 1

FBT + the Rachtman Group will assist with the Equipment 
Coordination during the Design Phase. Departments include 
(but not limited to):

	x ED, Imaging, & Inpatient: Trauma Bay (1); Triage (2) 
ISO & Multi-purpose Exam Rooms (9); CT; MRI; X-Ray; 
Mammography & Ultrasound; In-patient Rooms (14)

	x Surgical Suite: ORs (2); Endoscopy Rooms (2); Prep & 
Recovery Bays (12); Sterile Processing

	x Auxiliary Services: LAB; Pharmacy + IV Compounding; 
Materials Management; EVS

Coordination efforts will include:
	x Capture and track clinical equipment requirements in 

Attainia (database) for MEP coordination, budgetary and 
reporting purposes

	x Document equipment requirements by space, confirming 
furnish/install responsibilities 

	x Review and markup space layouts utilizing BIM/Revit

	x Identify and document product selections by preferred 
brand/supplier, inclusive of accessories (where possible)

	x Provide customized reports for owner’s representative/
clinical administrator review/sign-off (as/where applicable)

	x Convey above needs in a timely manner to meet project 
timelines

Scope of Work – Part 2

FBT + the Rachtman Group will assist with the ongoing 
Equipment Coordination, Equipment Procurement and 
Oversight of Transitioning, Installation and Activation of 
Equipment. Services include:

NEW EQUIPMENT – PROCUREMENT READY

	x Acquire three competitive quotes on AS/SS equipment 
from ‘basis of design’ to demonstrate due diligence. 
Product offerings to be sorted and evaluated and final 
selections made

	x In-person and virtual Zoom sessions with clinical 
administrator/resources to capture equipment accessories 
by line item and by department

	x Continue the coordination of AS/SS Equipment to lock in 
vendor site specific drawings contract for purchase orders 
to be issued

	x Continued management of vendor on-site liaisons and 
clinical administrator in-field visits, as/where necessary, 
for product selections to be made

	x Continued coordination of procurement ready equipment 
packages—inclusive of lead times—for phased delivery 
of equipment (vendor & contractor installed), taking 
advantage of “bundled” opportunities where possible

	x Assist with the coordination of RFI/RFPs for vendor bidding 
of mainstream items (e.g. Owen & Minor; CME; Medline). 
The issuing of POs to coincide with the construction 
phasing schedule to take advantage of negotiated vendor 
storage offerings at no charge. Medical distributor “white 
glove” service offerings should also be a consideration for 
efficiencies in delivery, assembling of product and removal 
of packaging.

“ I  SEE  MY  ROLE  AS 

B E ING  A  KEY  MEMBER 

OF  YOUR  T EAM. MY 

JOB  IS  T O  HELP 

COORDINAT E  AND 

BR ING  ALL  OF  THE 

EL EMENT S  T OGET HER—

O N T IME  AND  WIT H IN 

BUDGET —FROM 

PLANNING , T HROUGH 

TO  CONST R UCT ION  AND 

OCCUPANCY.”  

- Susan Rachtman, EDAC

Scope of Work

https://fbtarch.com/
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PROCUREMENT, DELIVERY & INSTALLATION

Our team can issue purchase orders on behalf of Valencia 
County—and track progress for ongoing reporting 
purposes—but the initial POs will need to be generated by 
Valencia County in-house for the coordination of receiving 
and invoice payments of goods.

We typically work alongside the director of materials 
management and the CCO to ensure product selections 
meet with hospital protocols and GPO alliances, as follows:

	x Assist owner representative with the phasing of key 
equipment installations in line with the construction 
schedule

	x Assist owner representative with the timely procurement 
of dispensers and wall mounted accessories to coordinate 
install with the contractor, ensuring correct placement and 
backing requirements are met 

	x Coordinate with owner representative the procurement, 
delivery, and receipt (storage, where applicable) of owner 
furnished/installed items 

	x Coordinate product servicing schedule with vendor 
representatives & SCHD team prior to move in (as 
applicable)

	x Final walk-through/sign off (punch list – based on project 
Phasing)

	x Facilitate Day in the Life Dress Rehearsal Scenario prior to 
patient occupancy in-line with Valencia County directive 

Coordination efforts will include:
	x Track clinical equipment purchases in Attainia (database) 

for MEP coordination and itemized cost variances.

	x Provide a customized monthly reports for client tracking 
(as applicable)

	x Assist with the coordination of equipment purchase 
orders, as/where necessary

	x Assist with the coordination of Asset Tracking /RFID 
Equipment Tracking (if required)

	x Communicate & update all stakeholders with equipment 
deliveries/installations to ensure synchronization of 
schedules (i.e. right place at the right time)

Planning Software  [  d  ]

ATTAINIA

Our team utilizes a planning software called Attainia 
to assist in planning and coordination efforts. Attainia 
provides an integrated database of pre-built room 
templates, equipment lists and preliminary budgets, 
allowing us to efficiently browse, search, select and 
monitor healthcare capital equipment in more than 
4,500 categories from more than 2,400 healthcare 
industry suppliers. Information from the catalog provides 
the foundation for making good decisions prior to the 
submission of equipment planning for complex hospital 
projects. Our team will utilize Attainia to capture and track 
clinical equipment requirements and purchases for MEP 
coordination, budgetary and reporting purposes.

BUILDING INFORMATION MANAGEMENT (BIM)

All projects are documented using the latest version of 
Revit (BIM software). With BIM project teams are better 
able to share, plan, design, build and manage your projects 
and guide the decisions that will have the greatest impact 
on project cost, schedule and sustainability, resulting 
in a high quality facility faster and with lower initial and 
operational costs for the life of the building. 

BIM WILL:

	· Allow us to build a VIRTUAL REALITY 3D WALKTHROUGH 
	· Test the operational efficiency of different scenarios
	· Identify medical equipment conflicts
	· Help us deliver high quality construction documents

EVERY  PROJECT  IS 

AS  UN IQUE  AS  I TS 

SOLUT ION . AN  IDEAL 

OUT COME  REQU IRES 

COMMIT MENT, 

CREAT IV IT Y  AND  A 

MULT I -D ISC IPL INARY 

APPROACH .

https://fbtarch.com/
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Key Deliverables  [  d  ]

ENGINEERING PACKAGE

	· Verify equipment & clinical furniture needs by space
	· Develop overall clinical FF&E plan by department and 

room
	· Identify and provide gap analysis on additional needs by 

space, in consultation with owner’s representatives/clinical 
administrator

	· Obtain manufacturer typical blueprints for key equipment 
(ASE)

	· Review and validate equipment budget for new equipment
	· Identify client purchasing protocol and document 

product preferences by preferred brand/supplier (AS/SS 
Equipment)

CD PACKAGE

	· Verify/Lock-in vendor site specific drawings, as/where 
possible

	· Validate RxR listings with owner’s representative/clinical 
administrator

	· Provide a forecast summary of equipment needs for RFI/
RFQ procurement purposes

	· Generate CD Budget based on agreed equipment
	· Provide a comprehensive summary of items to be 

procured (MC/relevant Stakeholders)
	· Review construction schedule and update procurement 

timeline (where possible)

SAMPLE EQUIPMENT REDLINES

Estimated Equipment Budget  [  e  ]

Based on our initial calculations, the estimated budget 
for medical equipment comes in at $6,500,000. However, 
this cannot be accurately determined until the project is 
setup in Attainia and GPO/Tier pricing is applied. This figure 
is dependent on the complexity of outfitting the spaces 
and the level of services that the facility is to provide. 
For example, an Orthopedic OR is more costly than a 
general OR in the outfitting of the space, as well as the 
cost of the surgical instrumentation. General laparoscopic 
Endo equipment will also add to the overall cost (tower, 
instrumentation, additional monitor screens and boom 
arms). Lastly, furnish/install responsibilities will need to be 
determined and agreed upon.

SAMPLE REVIT  MODEL

SAMPLE BUDGET SUMMARY

https://fbtarch.com/
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SAMPLE PURCHASE ORDER SUMMARY

SAMPLE ROOM BY ROOM REPORT

OUR  DETA ILED 

PROCESS  IS  BASED 

O N  T RANSPARENCY, 

O PEN  COMMUNCAT ION 

AND  T R UST
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